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From the Desk of the Executive Director
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Michelle De La Riva,
LMFT, CADC

As we close another successful year, I am pleased to present our annual 
report, which highlights many of our key accomplishments. Our ongoing 
commitment to growth and innovation has strengthened our services and 
supported a collaborative, mission-driven work environment.
     This year, we advanced several major expansion projects to extend our 
reach and enhance the care we provide. We opened a new 14-bed recovery 
house in Hamilton County and launched a new outpatient office in Conroy to 
better meet the needs of Iowa County. Additionally, we established a 
Medication-Assisted Treatment program in Iowa City in partnership with UCS 
Healthcare.
     A significant focus of my work this year involved building legislative support 
for our Grays Wood Recovery Campus in Des Moines. I spent considerable time 
at the State Capitol and at legislative forums throughout the state to ensure 
lawmakers clearly understood the need for a centralized treatment campus in 
Iowa. These efforts proved successful: CFR received a $3 million allocation from 
ǘƘŜ ǎǘŀǘŜΩǎ hǇƛƻƛŘ {ŜǘǘƭŜƳŜƴǘ ŦǳƴŘǎΣ ŀƴŘ ǘƘǊƻǳƎƘ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ ǘƘŜ 
DƻǾŜǊƴƻǊΩǎ hŦŦƛŎŜΣ ǿŜ ǎŜŎǳǊŜŘ ŀƴ ŀŘŘƛǘƛƻƴŀƭ Ϸр Ƴƛƭƭƛƻƴ ŦǊƻƳ !ƳŜǊƛŎŀƴ wŜǎŎǳŜ 
Plan Act (ARPA) funds. This critical funding has allowed us to move forward 
with the project.
     Thank you to all team members for your dedication and hard work 
throughout the year. Together, we will continue to make a meaningful and 
lasting impact in the communities we serve.
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FY2025 Overview
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6,008
INDIVIDUALS SERVED IN TREATMENT PROGRAMS

23
LOCATIONS ACROSS IOWA

209
EMPLOYEES

94%
OF CLIENTS SURVEYED WOULD RECOMMEND CFR

8,024
REACHED BY PREVENTION PROGRAMS



× Medically Monitored Intensive Inpatient 
¢ǊŜŀǘƳŜƴǘ όά5ŜǘƻȄέύ 

× Sobering Services
× Residential Substance Use Treatment 
× Recovery Housing 
× Transitional Living/NARR-Certified Homes 
× Outpatient Substance Use Treatment
× Outpatient Problem Gambling Treatment 
× Outpatient Mental Health Therapy
× Employee Assistance Program (EAP)
× Outpatient Psychiatry 
× Medication Assisted Treatment (MAT)
× Distance Treatment/Telehealth 
× Substance Use, Tobacco, Alcohol, Gambling, & 

Drug Prevention/Education Services

× Professional Development & Training 
Opportunities

×   Specialized Programs 
×Transformation Court (Webster County)
×Family Treatment Court (Webster & Johnson 

Counties)
×Mental Health Court (Story County)
×State Opioid Response (SOR)
×State Opioid Response Corrections Liaison 

(SOR-CL)
×Prime for Life: Operating While Intoxicated 

(OWI) Course

Community & Family Resources provides a wide range of 
substance use, problem gambling, and mental health services 

for adults, adolescents, families, and communities.

Services
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Community & Family Resources is part of the IHHS Integrated Provider Network, with services funded by the Iowa 
Department of Health and Human Services and the U.S. Dept. of Health and Human Services Substance Abuse and Mental 

Health Services Administration (SAMHSA).



Service Area - Treatment
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CFR serves individuals from across the state, with locations in 12 counties within 3 IHHS service areas. 



Service Area ς Prevention

7

In addition to the core substance use and problem gambling prevention services provided in our 14 primary 
counties, tobacco prevention is also provided across 15 counties.
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Individuals Served
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Mental 
Health

Substance 
Use

Problem 
Gambling

A total of 6,008 
unduplicated individuals 
ǿŜǊŜ ǎŜǊǾŜŘ ƛƴ /CwΩǎ 
treatment programs in 
FY25. 

While some individuals 
received only one type of 
service, the number of 
people who received     
co-occurring treatment 
services are noted at 
right. 

915

20 4,097

12

22

9393



Individuals Served: County of Residence
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Polk
28%

Webster
14%

Johnson
13%

Story
11%

Boone
5%

Linn
4%

Hamilton
3%

Iowa
2%

Washington
2%Wright

1%
Humboldt

1%
Calhoun

1%
Dallas

1%
Warren

1%
Other*

13%

*Other: Includes 69 other counties (each reported at < 1%) that are not represented on the chart, plus out of state residents.

CFR FY25



Individuals Served: Demographics
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Male
61%

Female
35%

Other
4%

GENDER

0-12
<1%

13-17
3%

18-44
68%

45-64
25%

65+
4%

AGE



Primary Substance of Use
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Many clients report use of multiple substances; this chart reflects only the primary substance of use.

*Opioids includes heroin, oxycodone, non-prescribed methadone, and other opioids/synthetics.

**Other: Includes other substances reported <1%: benzodiazepines, hallucinogens, other amphetamines, other 
stimulants, inhalants, PCP, over-the-counter medications, ecstasy, & other sedatives/hypnotics. 

Alcohol
46%

Methamphetamine
24%

Marijuana
21%

Opioids*
6%

Cocaine/Crack
2%

Other**
1%



All Substances of Use
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Many clients report use of multiple substances; this chart reflects the primary, secondary, and tertiary substances of use.

*Opioids includes heroin, oxycodone, non-prescribed methadone, and other opioids/synthetics.

**Other: Includes other substances reported <1%: benzodiazepines, hallucinogens, other amphetamines, other stimulants, 
inhalants, PCP, over-the-counter medications, ecstasy, other prescribed analgesics, & other sedatives/hypnotics. 

Alcohol
37%

Marijuana
29%

Methamphetamines
22%

Opioids*
6%

Cocaine/Crack
4%

Other**
2%



Client Satisfaction
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/ƭƛŜƴǘǎ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ƛƴ /CwΩǎ ǎŜǊǾƛŎŜǎ ŀǊŜ ǊŜƎǳƭŀǊƭȅ ƻŦŦŜǊŜŘ ǎǳǊǾŜȅǎ ǘƻ ŀǎǎƛǎǘ ƛƴ ŘŜǘŜǊƳƛƴƛƴƎ ǇǊƻƎǊŀƳ 
satisfaction and areas for improvement within the agency.

We understand that taking the first step toward recovery can sometimes 
be overwhelming and daunting. Our goal is to make the experience as 

welcoming and accommodating as possible. In FY25, 88% of clients 
agreed/strongly agreed that they were treated with respect by all staff 

following their first visit with a treatment provider.

During the course of treatment and at the time of discharge, 83% of 
clients agreed/strongly agreed that their provider 

ŦƻŎǳǎŜŘ ƻƴ ǘƘŜƛǊ Ǝƻŀƭǎ ŀƴŘ /CwΩǎ ǎŜǊǾƛŎŜǎ Ŧƛǘ ǘƘŜƛǊ ƴŜŜŘǎ. 

74% of individuals who took our 12-hour Prime For Life class, which is 
ǊŜǉǳƛǊŜŘ ǘƻ ƎŜǘ ŀ ŘǊƛǾŜǊΩǎ ƭƛŎŜƴǎŜ ǊŜƛƴǎǘŀǘŜŘ ŦƻƭƭƻǿƛƴƎ ŀƴ h²L ŎƘŀǊƎŜΣ 

agreed/strongly agreed that the program 
helped them make a decision about their substance use choices.

88%

83%

74%



Client Feedback
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When surveyed about the treatment services they received, clients responded with the 
ŦƻƭƭƻǿƛƴƎ ǎǘŀǘŜƳŜƴǘǎΧ

Å άLϥǾŜ ƎǊƻǿƴ ƛƴ Ƴŀƴȅ ǿŀȅǎΣ LϥǾŜ ōŜŎƻƳŜ ŀ ǇǊƻŘǳŎǘƛǾŜ ƳŜƳōŜǊ ƻŦ ǎƻŎƛŜǘȅΣ ŀƴŘ L ƘŀǾŜ ƭŜŀǊƴŜŘ ƎǊŜŀǘ 
coping skills. [My provider] has been very supportive and great with advice. She helps to push me 
and encourage me and she tells me what I don't want to hear, but what I need to hear. If it wasn't 
ŦƻǊ ƘŜǊΣ L ǿƻǳƭŘƴϥǘ ƘŀǾŜ ŎƻƳŜ ƴŜŀǊƭȅ ŀǎ ŦŀǊ ŀǎ L ƘŀǾŜΦέ

Å άΧǘƘŜȅ ǿƛƭƭ ƘŜƭǇ ƳŜ ƎŜǘ ŀƴȅǘƘƛƴƎ ǘƘŀǘΩǎ ƴŜŜŘŜŘ ŀǎ ǿŜƭƭ ŀǎ ǘŀƭƪ ǘƻ ƳŜ ǿƘŜƴŜǾŜǊ ƴƛƎƘǘ ƻǊ ŘŀȅΦέ

Å ά{ǘŀŦŦ ǿŀǎ ǇƭŜŀǎŀƴǘ ŀƴŘ ƘŜƭǇŦǳƭΦ DǊƻǳǇǎ ǿŜǊŜ ƳŜŀƴƛƴƎŦǳƭ ŀƴŘ ŜŘǳŎŀǘƛƻƴŀƭΦ ¢ƘŜ ǎƪƛƭƭǎ L ƭŜŀǊƴŜŘ ǿƛƭƭ 
be applied in the real world. In particular, mental wellness skills, practices, and strategies were 
ƘŜƭǇŦǳƭ ŦƻǊ ƴŀǾƛƎŀǘƛƴƎ Ƴȅ ƎǊƛŜǾƛƴƎ ǇǊƻŎŜǎǎΦέ

Å ά{ǘŀŦŦ ƛǎ ŦǊƛŜƴŘƭȅΣ ƻǇŜƴ ƳƛƴŘŜŘ ŀƴŘ ŎƻƴǎƛŘŜǊŀǘŜ ƻŦ ƻǘƘŜǊǎΩ ǾƛŜǿǎΣ ƻǇƛƴƛƻƴǎ ŀƴŘ ōŜƭƛŜŦǎΦέ

Å ά¢ƘŜ ǿƻǊƪŜǊǎ ǿŜǊŜ ŜȄǘǊŜƳŜƭȅ ƪƛƴŘ ŀƴŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǘƻ Ƴȅ ǎƛǘǳŀǘƛƻƴΦ L ƴŜǾŜǊ ŦŜƭǘ ƧǳŘƎŜŘ ŘŜǎǇƛǘŜ 
ǿƘŀǘ L ǿŀǎ ƛƴ ǘƘŜǊŜ ŦƻǊΦέ

Å ά¢ƘŜȅ ƘŀǾŜ ōŜƴǘ ƻǾŜǊ ōŀŎƪǿŀǊŘǎ ǘƻ ƘŜƭǇ ƳŜ ƛƴǘŜƎǊŀǘŜ ƛƴǘƻ ǘƘŜ ǇǊƻƎǊŀƳΦέ

Å ά9ǾŜǊȅ ǘƛƳŜ L ƳŜŜǘ ǿƛǘƘ ǎǘŀŦŦΣ LϥƳ ŜƴŎƻǳǊŀƎŜŘ ǘƘŀǘ L ǿƛƭƭ ƎŜǘ ǘƘǊƻǳƎƘ ǘƘƛǎ ǿƛǘƘ ŀ ǇƻǎƛǘƛǾŜ ƻǳǘŎƻƳŜΦέ

Å ά¢ƘŜ ǎǘŀŦŦ ƛǎ ŎƻƳǇƻǎŜŘ ƻŦ ǇŜƻǇƭŜ ƛƴ ǊŜŎƻǾŜǊȅΣ ƳŀƪƛƴƎ ǘƘŜ ŀǘƳƻǎǇƘŜǊŜ ƳǳŎƘ ƳƻǊŜ ǿŜƭŎƻƳƛƴƎΦ  ¢ƘŜ 
ǘǊŜŀǘƳŜƴǘ ƛǎ Ƨǳǎǘ ŀǎ ƳǳŎƘ ŀōƻǳǘ ŎǳǊǊŜƴǘ ǊŜŎƻǾŜǊȅ ŀǎ ƛǘ ƛǎ ŀōƻǳǘ ŦǳǘǳǊŜ ŀǎǇƛǊŀǘƛƻƴǎΦέ

Å ά9ǾŜǊȅƻƴŜ L ŎŀƳŜ ƛƴ ŎƻƴǘŀŎǘ ǿŀǎ ǘƻǇ ƴƻǘŎƘΦ ±ŜǊȅ ǇŀǘƛŜƴǘ ǿƛǘƘ ƳŜ ŀƴŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎΦέ

Å ά9ǾŜǊȅǘƘƛƴƎ ǿŀǎ ǾŜǊȅ ōŜƴŜŦƛŎƛŀƭ ŦƻǊ ƎŜǘǘƛƴƎ ƳŜ ǘƻ ŀ ǇƭŀŎŜ ƻŦ ŎƻƴŦƛŘŜƴŎŜ ŀƎŀƛƴΦέ
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{ƻƳŜǘƛƳŜǎ ǘƘŜ ŦŜŜŘōŀŎƪ ŎƭƛŜƴǘǎ ƻŦŦŜǊ ƛǎƴΩǘ Ƨǳǎǘ ŀōƻǳǘ ǘƘŜ 
treatment itselfτƛǘΩǎ ŀōƻǳǘ ǘƘŜ ƳŜŀƴƛƴƎŦǳƭ ǿŀȅǎ ƻǳǊ ǎǘŀŦŦ 
have touched their lives, reflecting on how they made a 
deeper impact by ensuring their safety, affirming their worth, 
and supporting them during their most vulnerable times.

άL ǎƘƻǿŜŘ ǳǇ ŀǘ ǘƘŜ ōǳƛƭŘƛƴƎ ŦƻǊ ŀƴ ŀǇǇƻƛƴǘƳŜƴǘ ŀƴŘ ǎƻƳŜƻƴŜ L ƘŀŘ ǊŜŎŜƴǘƭȅ ǳǎŜŘ ǿƛǘƘ ǿŀǎ ŀǘ 
CFR. I saw her car in the parking lot and I almost drove off. I called [a CFR staff] and she called 
[her supervisor] and told [her] that the girls car was in the parking lot and that I was scared to 
come in. [The supervisor] stated she would come out to my car and walk me in which she did 
and then [she] sat with me in a room out of sight until the girl was gone. [She] then talked to the 
receptionist and asked her to put a note in my chart so that I do not get scheduled at the same 
time as that girl. I needed all of what CFR did for me that day. I am beyond grateful for [CFR staff]  
and the fact that they literally will do everything to help you be safe. 

άL ƘŀŘ Ƨǳǎǘ ǎǘŀǊǘŜŘ ŎƘŜƳƻ ǿƘƛƭŜ L ǿŀǎ ƛƴ ǊŜǎƛŘŜƴǘƛŀƭ ŀƴŘ Ƴȅ ƘŀƛǊ ǎǘŀǊǘŜŘ ǘƻ Ŧŀƭƭ ƻǳǘΦ ώ/Cw ǎǘŀŦŦϐ  
(the tech) helped me shave off what was left of my hair. We prayed. We cried. She helped me 
tremendously get through such a hard thing. I have lost my hair before and again this time was 
Ƨǳǎǘ ŀǎ ǿƻǊǎŜ ŀǎ ƭŀǎǘ ǘƛƳŜΦ ώ{ƘŜϐ ǿŀǎ ǾŜǊȅ ƪƛƴŘΣ ŎŀǊƛƴƎ ŀƴŘ ǎƘƻǿŜŘ ǎƻ ƳǳŎƘ ŜƳǇŀǘƘȅΦέ 
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In March of 2025, Community & Family Resources 
announced our new Purpose Statement and Core 
Values. 

We were purposeful from the beginning to make sure 
that exploring and identifying our values and purpose 
was a thoughtful and inclusive process. Through focus 
groups facilitated by ethOs consultants, our staff and 
board members across the state had opportunities to 
share insights, discuss our shared strengths and 
challenges, and shape the direction of our approach for 
working together and providing services to our clients. 

Purpose & Values

These voices and perspectives were essential to ensuring that our values and organizational 
purpose truly represent our collective vision.

The consultants reviewed and analyzed all focus group results to provide information for us to 
review. Together with the consultants, we were able to identify a set of five Values and a 
Purpose Statement that reflected what was heard through the research and focus groups. 
These are more than just words τ they reflect who we are, how we work together, how we 
serve our clients, and they provide us with guiderails to follow through every decision we make 
in the future.

Image courtesy of ethOs
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Our Purpose Statement helps to explain why CFR exists and why our organization and staff are 
passionate about what we provide to our clients and communities. 

/ƻƳƳǳƴƛǘȅ ϧ CŀƳƛƭȅ wŜǎƻǳǊŎŜǎΩ ǇǳǊǇƻǎŜ ƛǎ ǘƻ ōǊŜŀƪ ōŀǊǊƛŜǊǎ ŀƴŘ ōǳƛƭŘ ƘŜŀƭǘƘȅ ŦǳǘǳǊŜǎ ōȅ 
removing behavioral health stigma, supporting the recovery process, encouraging 
community connection, and empowering Iowans to thrive. 

This statement embodies our commitment to making behavioral health services accessible, 
inclusive, and impactful for everyone. It acknowledges the challenges that many individuals 
face when it comes to behavioral health while reinforcing our role as a compassionate and 
welcoming team ready to support the journey toward prevention, recovery, and wellbeing.
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Our five Core Values are: Acceptance, Hope, Safety, Inspiration, and Community. 

We treat everyone with empathy and understanding 
while offering non-judgmental care to welcome every 
person just as they are.

We believe in the possibility of positive change and work 
to instill hope.

We provide safe, secure, and compassionate 
environments suited for health, healing, and growth. 

We are committed to overcoming challenges, supporting 
sustainable recovery, and encouraging others to see the 
possibility of living every day as their best selves. 

We build strong connections and work to improve the 
lives of those around us.

Since the announcement, we have been integrating Values and Purpose messaging into our 
materials and team-ōǳƛƭŘƛƴƎ ŀŎǘƛǾƛǘƛŜǎ ǘƻ ƘŜƭǇ ƻǳǊ ǘŜŀƳǎ ƭŜŀǊƴ ŀƴŘ ƭƛǾŜ ǘƘŜƳ ƻǳǘΦ ά[ƛǾƛƴƎέ ƻǳǊ 
Values and Purpose means that we strive to make decisions and take actions as CFR employees 
ǘƘŀǘ ǊŜŦƭŜŎǘ ǘƘŜǎŜ ±ŀƭǳŜǎ ǿƘŜǘƘŜǊ ǿŜΩǊŜ ǿƻǊƪƛƴƎ ǿƛǘƘ ŎƭƛŜƴǘǎ ƻǊ ŜŀŎƘ ƻǘƘŜǊΦ 
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This year marked a milestone for the Grays Woods Recovery Center ς a project to build a new facility in Des 
Moines to house our residential and outpatient programs under one roof on the 7 acres of land where our 
current outpatient office is located. Over several years, CFR staff worked with partners at ASK Studio and 

Woodruff Construction to design a nature-based facility where hope and healing can take place for adolescents 
and adults in need of residential and outpatient care. The facility design was based on a similar project in Fort 
Dodge that opened in 2019 that enhanced safety, capacity, efficiency, and accessibility ς as well as the client 
experience. Our trauma-informed design creates safe, calming spaces that support healing by considering 
emotional needs, reducing triggers, and fostering comfort, inclusivity, and respect, which are crucial for 

recovery and wellbeing. 
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The Grays Woods Recovery 

Center is designed to 

encompass its beautiful, 

natural surroundings in the 

healing process, offering 

optimal care, safety, and 

security. 

× 46 adult residential substance use treatment beds

× 16 adolescent residential substance use treatment beds

×мн ƳŜŘƛŎŀƭƭȅ ƳƻƴƛǘƻǊŜŘ ƛƴǘŜƴǎƛǾŜ ƛƴǇŀǘƛŜƴǘ όάŘŜǘƻȄέύ ōŜŘǎ

× Outpatient substance use, mental health, and gambling treatment 

programs

× Medication-Assisted Treatment (MAT)

× Health and wellness center
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In FY25 CFR received the crucial funding 

needed to move forward with construction in 

FY26. This funding included initial grants from 

the Polk County Board of Supervisors and 

Prairie Meadows. Then following intensive 

efforts working with state legislators and the 

DƻǾŜǊƴƻǊΩǎ hŦŦƛŎŜΣ ŀ Ϸо Ƴƛƭƭƛƻƴ ƎǊŀƴǘ ǿŀǎ 

ŀǿŀǊŘŜŘ ǘƘǊƻǳƎƘ LƻǿŀΩǎ hǇƛƻƛŘ {ŜǘǘƭŜƳŜƴǘ 

funds and a $5 million grant was allocated 

from the American Rescue Plan Act (ARPA) 

funds in collaboration with Governor Kim 

Reynolds. 
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In preparation 

for construction 

activities 

beginning in 

summer 2025, 

brush clearing 

and tree removal 

were completed, 

along with 

essential utility 

field verification. 
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Moving into FY26, CFR is well positioned to officially break ground and bring the Grays 

Woods Recovery Center to life. We are profoundly grateful to Polk County, Prairie 

Meadows, Senator Tim Kraayenbrink, state legislators, IHHS, Governor Kim Reynolds, ASK 

Studio, Woodruff Construction, SpeakPR, the CFR Board of Directors, and all the staff and 

community supporters helping to turn this vision into a reality.



NARR ACCREDITATION
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Our Gisch House, Blessing House, and Serenity House in Fort Dodge became accredited by 
NARR (National Alliance for Recovery Residences) in November 2024. The process of 
becoming NARR-accredited involved aligning our processes, policies, and services with 
b!wwΩǎ ŜǾƛŘŜƴŎŜ-based guidelines and standards for recovery housing. All three homes also 
received an onsite visit from the Missouri NARR Affiliate, which is the current authority 
designated for Iowa. 

NARR accreditation not only demonstrates the high-quality housing programs we operate, 
but it also opens up opportunities for clients to utilize state grant funding to assist with their 
monthly program fees. 

Program Highlights: FY25

Serenity House                       Gisch House                        Blessing House



RECOVERY YOGA
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We have been able to offer a new wellness service to clients engaged in residential 
substance use treatment at our Iowa City location through a partnership with a local 
certified yoga instructor. 

Below, Noelle Haverhals, Certified Yoga Instructor, shares a bit about her classes and how 
they offer new ways for clients to heal and explore new coping tools. Feedback received from 
clients has been overwhelmingly positive, with clients sharing how they will continue to 
ŀǘǘŜƴŘ bƻŜƭƭŜΩǎ ŎƻƳƳǳƴƛǘȅ-based classes following their discharge from residential.  

Teaching yoga to people in recovery would best 
Ŧƛǘ ǘƘŜ άDŜƴǘƭŜ ¸ƻƎŀέ ǎǘȅƭŜΦ LǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ 
consider that many clients have experienced 
some form of trauma. This is why I also 
ŀǇǇǊƻŀŎƘ ȅƻƎŀ Ŏƭŀǎǎ ŀǎ ά¢ǊŀǳƳŀ {ŜƴǎƛǘƛǾŜ ¸ƻƎŀέ 
and take the philosophy of going at their own 
pace and reconnecting to their body and mind. 
Occasionally an individual may experience some 
ƪƛƴŘ ƻŦ άǊŜƭŜŀǎŜέ ŀƴŘ ƛǘΩǎ ƛƳǇƻǊǘŀƴǘ ŀǎ ŀƴ 
instructor to clearly communicate this is a 
possibility before class. 
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¢Ƙƛǎ ƛǎ ŀƭǎƻ ǿƘȅ ƛǘΩǎ ǎƻ ƛƳǇƻǊǘŀƴǘ ǘƻ ŎƻƳƳǳƴƛŎŀǘŜ ǘƘŀǘ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘ ŦƻǊ ƻǳǊ ȅƻƎŀ Ŏƭŀǎǎ ƛǎ 
non-judgmental and safe. We are learning how to regulate the nervous system, become aware 
of how the body feels, and learn to be OK in that moment. A consistent yoga practice can 
provide a healthy outlet to cope with potential triggers and daily life stressors.

Our class begins with a warm welcome and introductions. We talk about any areas of the body 
where they might feel tight or tense. I then introduce our yoga breath and its importance. We 
often begin in a seated position, and I demonstrate modifications/adaptations throughout the 
session since our bodies vary greatly. I often give clients the opportunity to set an intention for 
their yoga practice or for their healing journey.

We connect our breath through a series of simple stretches to improve circulation and flexibility 
and release tension or areas where trauma may be stored. After teaching Yoga for Addiction 
Recovery for nearly a year, I have learned that many clients are on medications that can cause 
constipation or GI issues. To help with this, we do a lot of twists in yoga. Yoga theory and now 
some science-based research supports that this helps improve kidney and liver functions. We 
move through more postures that help calm the mind and try a few gentle strengthening 
postures and flow sequences, incorporating 1-о ōŀƭŀƴŎƛƴƎ ǇƻǎŜǎ όǘƘŜǊŜΩǎ ƻŦǘŜƴ ŀ ŦŜǿ ǊŜƭŀȄŜŘ 
moments of laughing at this point, which I welcome!) and then we move into a couple deep 
stretches to slow down the body and breath. We end class lying on the mat as I guide them in 
relaxing various muscles and then have a few moments of complete stillness. I start to bring a 
little awareness back to the body and breath, and we take a moment to appreciate the work 
ǿŜΩǾŜ ŘƻƴŜ ǘƻƎŜǘƘŜǊΦ



WEBSTER CITY EXPANSION
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It was with great excitement 
ǘƘŀǘ ǿŜ ƻǇŜƴŜŘ ŀ ƴŜǿ aŜƴΩǎ 
Recovery House in Webster 
City during FY25. Following 
the purchase of the former 
Hamilton County building at 
500 Fair Meadow Drive, a 
remodel was completed to 
provide a homelike space for 
the Recovery House 
residents, with a separate 
newly expanded space to 
house our Northern Region 
Prevention team as well as a 
wider range of services 
including substance use 
treatment, mental health 
therapy, and psychiatry.
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CFR RECOVERY HOUSES
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¢Ƙƛǎ ȅŜŀǊΩǎ ƻǇŜƴƛƴƎ ƻŦ ǘƘŜ ²ŜōǎǘŜǊ /ƛǘȅ aŜƴΩǎ wŜŎƻǾŜǊȅ IƻǳǎŜ ƛƴǎǇƛǊŜŘ ǳǎ ǘƻ ǎƘƻǿŎŀǎŜ ǘƘŜ 
incredible support our homes in Fort Dodge, Webster City, and Des Moines provide during 
early recovery.

CFR Recovery House Video Link

https://youtu.be/v7NDaPinwgE?si=AIxcBJTzKLm6mYCO


STORY COUNTY MENTAL HEALTH COURT
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In late FY24/early FY25, the Story County Mental Health Court (MHC) was launched to provide 

an alternative to jail for individuals with severe and persistent mental illness who also commit 

crimes and meet criteria established by established by the Iowa Statewide Treatment team in 

conjunction with All Rise, a nonprofit supporting treatment courts nationwide.

The overall goal of MHC is to provide maximum opportunity for rehabilitation for the 

ǇŀǊǘƛŎƛǇŀƴǘǎΦ {ǘƻǊȅ /ƻǳƴǘȅΩǎ aI/ ǘŜŀƳ ǳǎŜǎ ƛƴƴƻǾŀǘƛǾŜ ŎŀǎŜ ƳŀƴŀƎŜƳŜƴǘΣ ǊŜŦŜǊǊŀƭǎ ǘƻ 

appropriate treatment, and recovery-focused incentives and sanctions to support the 

rehabilitative process.

The Mental Health Court program consists of 5 phases and transitions from a highly 

structured and court-supervised environment toward a community-based support network. It 

typically takes a year and a half to successfully complete the program. 

CFR has a designated Mental Health Therapist, Case Manager, and Peer Recovery Coach 

dedicated to the program, with support from the Executive Director. In partnership with 

Judge Amy Moore and professionals from the Story County Jail, 2nd Judicial District, Arch 

²ƛƭǎƻƴ [ŀǿΣ ŀƴŘ {ǘƻǊȅ /ƻǳƴǘȅ !ǘǘƻǊƴŜȅΩǎ hŦŦƛŎŜΣ ǿŜ ǿƻǊƪ ǿƛǘƘ ƛƴŘƛǾƛŘǳŀƭǎ ǘƻ ŀǘǘŀƛƴ ǎǇŜŎƛŦƛŎ 

goals tailored for them to advance to the next phase, culminating in graduation from the 

program and a deferred sentence.
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One Mental Health Court client, 

Sarah, exemplifies an incredible 

journey of recovery and self-

discovery. Upon entering the 

program, she struggled with 

housing insecurity, lack of 

resources, and minimal 

supports. Through consistent 

engagement with our Mental 

Health Court team, Sarah is 

living in her own apartment, 

working full-time, and 

maintaining financial 

stability. She is now getting 

ready to graduate from      

Mental Health Court. 

Photo by Katherine St-Pierre on Unsplash 

https://unsplash.com/@katherinestpierre?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@katherinestpierre?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@katherinestpierre?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/a-woman-standing-in-a-field-with-trees-in-the-background-1H72JV7MsCI?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


MEDICATION-ASSISTED TREATMENT
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CFR has been collaborating with UCS Healthcare for Medication-Assisted Treatment (MAT) 
services for clients since 2019 when we partnered to for them to open a clinic directly within 
our Fort Dodge Outpatient program in 2019. An additional location was added in Ames in 
2020, and FY25 brought the opening of a third clinic at our Iowa City outpatient office. 

MAT clinics support recovery from 
opioid and alcohol use disorders through 
an individualized treatment program 
that offers a combination of FDA-
approved medication and counseling. 
The medications utilized can help reduce 
cravings and withdrawal symptoms. 
Research has demonstrated that this 
treatment combination can be key to 
achieving and maintaining recovery. 

An integrated team composed of CFR program supervisors, Peer Recovery Coaches, UCS Nurses, 
and an Engagement Specialist meets weekly to collaborate on the current dosing of medications 
and treatment services for all individuals receiving MAT services. Any barriers the individual may 
be facing are discussed, along with potential solutions and support.
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We opened a new outreach office at 558 7th Avenue in Conroy during FY25, after several 
years without a local Iowa County location. This new location is accessible and allows 
greater convenience for Iowa County residents to receive outpatient substance use 
treatment services directly in their home community without having to travel to Iowa City. 
This location is currently open one day per week on Wednesdays. 

CONROY OFFICE
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The State Opioid Response-Corrections Liaison Grant (SOR-/[ύ ŀǎǎƛǎǘŜŘ сп ƛƴŘƛǾƛŘǳŀƭǎ ƛƴ /CwΩǎ 
northern region between September 30, 2024-June 30th, 2025. This grant aims to assist those 
with an opioid and/or stimulant use diagnosis remove barriers to their recovery, navigate 
resources in their community, and stay engaged in their recovery process. Peer Coaches and a 
Correction Liaison facilitate support services that include contingency management, education, 
transportation, clothing, hygiene, and wellness. SOR-involved staff participated in events within 
their communities to educate and spread awareness about this unique resource.
 
Through this grant, we were able to work with a gentleman who living outside in a tent and 
using opioids, stimulants, and marijuana. He went to jail and then joined the Webster County 
Transformation Court (Drug Court) and was referred to participate in the SOR-CL grant program. 
Slowly he started making changes in his life ς changes that were completely new for him. He 
stopped using substances and committed to keeping regular appointments with his probation 
officer, counselor, and peer coach. Having been diagnosed with schizoaffective disorder, he 
began taking greater care of his mental health. The grant was able to help provide him with new 
clothes, gas cards, and a gym membership to strengthen his self-care routine. He found a job 
and excelled at it, earning raises and being trusted with more responsibilities. By saving up the 
money he earned, he was able to afford his own apartment. When he is not working, he 
regularly attends recovery meetings. He continues to remain in compliance with all 
Transformation Court requirements and is nearing graduation. Most importantly, when you see 
ƘƛƳ ƴƻǿΣ ƘŜΩǎ Ǝƻǘ ŀ ōƛƎ ǎƳƛƭŜ ƻƴ Ƙƛǎ ŦŀŎŜΦ  

STATE OPIOID RESPONSE GRANT
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Through community events and awareness efforts, our teams actively work to expand understanding of 
behavioral health and the resources available for those facing substance use, gambling, or mental 
health challenges. Every engagementτbig or smallτhas the power to create a powerful ripple and 
make a meaningful impact for someone in need.

COMMUNITY ENGAGEMENT
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International Overdose Awareness Day is recognized annually on August 31st. The goal of this 
awareness campaign is to end overdose, remember without stigma those we have lost, and 
acknowledge the grief of loved ones left behind. CFR was honored to be part of several different 
events across our service area. 

In Iowa City, a free Recovery 
Yoga session was held with 

clients and community 
members attending. Iowa 
/ƛǘȅΩǎ CƛƭƳ {ŎŜƴŜ ǎƘŀǊŜŘ ŀ 

free screening of the 
Recovery Boys film, 
followed by a panel 

discussion about substance 
use disorders and overdose 

prevention. 

In Fort Dodge, a Lunch & Learn training about 
opioids and stimulants was held, and later that 

evening, community members gathered to 
raise awareness about overdose prevention 

efforts and remember loved ones. 

In Ames, community members joined 
together to hear from several speakers, 
honor loved ones, and receive Narcan 

training. 
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Recovery Month is a national effort during September to raise awareness that behavioral health is essential 
to overall health, that prevention works, treatment is effective, and people do recover from mental health, 
substance use, and gambling disorders. Clients and staff took part in many recovery-themed activities, 
including creating therapeutic art, raising awareness through county proclamations, learning new coping 
ǎƪƛƭƭǎΣ ŀƴŘ ǎƘŀǊƛƴƎ ƛƴǎǇƛǊƛƴƎ ǊŜŎƻǾŜǊȅ ǎǘƻǊƛŜǎ ƻƴ /CwΩǎ ǎƻŎƛŀƭ ƳŜŘƛŀ ǇƭŀǘŦƻǊƳǎΦ 


